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think the most difficult part of it is, for me as an individual, understanding the
State’s responsibility as far as the big picture of providing healthcare to their
citizens and why Moloka'i is left out. Now that's me meaning to just to get up to
speed on learning what that, that whole aspect of it, looking at HRS, what the
core responsibilities of State is to provide these types of needs. And then to
come forward in, in this juncture and then we need 500,000 a year for three
years and it's not even in our proposed budget. . .uh. . .it's caught me. | don't if
my other members are willing to say it, but it's caught me off guard. And, and
again | can see that you're trying to present to us something that is very complex
and | would hope that you don't expect us to kinda go, okay. And | think it, it
deserves a separate time where we can sit down and have a discussion about
this, but | don’t know if tonight is the appropriate time. And | don’t mean to be
rude or, or please don’'t take me in any wrong way, |, | think I'm trying to be fair
with what you folks are trying to present to us and ask for the help. It's hard for
me to sit here and absorb what you folks are putting to us. And | don't, again I'm
not speaking for anybody except myself, but | just wanted to, instead of sit here
for 20 minutes and listen to you give us all this information, you know, | won’t be
able to absorb it all tonight. I'd rather sit down and be able to have information
up front first and then we sit down at a later juncture. | don’t know how later,
whether it's a week or a month, two months, five months. | don’t what the, the
pressing issue is on your side as far as the need for the money. So a lot of
questions, Doctor, you know what I'm saying. And | hope you understand me.

MR. ALULI: | truly understand. We run an emergency room and, and that's how it is.
And we didn’t think that we’'d have to come to the County or go to the Office of
Hawaiian Affairs. We have been in the legislators. We visited about 50. And
everybody’s just really been helpful, advising us where to go. The last thing we
were able to do is get the Maui Nui Senators together to kinda do a final push.
We've gone to the Governor. | mean everything is there, but the, it's the prices
right now because it wasn’t until January that we find out that we had $2 million
and that's just two months ago. And it's not until the end of this month that we
had to call down the monies. And it was not until like yesterday where we find
out that Queens is not able to come with that matching funds up front because of
their own restraints, you know, and, and that's where it is. And | hate to make
that kinda presentation, but we are really in a bind. And it's hard to come in front
of you because we haven't even faced our own staff or community to be able to
tell ‘em we have no options left. We really have to kinda like look at planning for
the future. And, and that's why we're here and it's all last minute. | didn’t even
talk to Mr. Kawano about making the presentation here. And it's been very
difficult and |, that's not any of our style either, but it is working on a plan. | mean
we're coming clearer and clearer as we're looking at what resources we counted
on, but we don’'t have any more. And I'd just hate to see this community kinda
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get cut short because of like the crunch. | mean we're, we're trying everything
we can. And even in, in being designated the special kinda critical access
hospital that would in a sense improve upon some of the reimbursements, like
200 percent more for long-term care patient who is a resident of our hospital
rather than what we get was $124 now. Per date, we would be getting maybe
$320 so we would at least break even. | mean health care has fallen out of the
responsibility of the County as far as hospital care. | mean | realize that. At one
time the County really was the health provider before the State stepped in for, for
Maui, for Moloka'i and that was very clear in the clinics that they had set up here.
| mean the story is still told today. But rather than get into kinda like, you know,
telling you what we need, | just wanted to kinda describe what we're trying to do
about it so that you'll think about it and then we can come back in, in a regular
proposal. Once we see what the State is gonna do or if you know anybody in the
State that who is gonna be voting, the Senate will be kinda like negotiated in
ways and means tomorrow. That's important and | know Mr. Kawano and,
and. . .um. . .Council woman, Charmaine, you've always helped us in writing
personal notes to the different legislators from Maui. | mean and we've kind of
like gone the route of the legislature and feel encouraged, but there in a crunch
too. And | mean, you know, if there’s anything that can happen, it'll be kinda like
a miracle coming out of the State. | mean we're there and we're just observing
how difficult it is. But you're talking the only health care facility for this island and
you're talking about like, you know, are we gonna send everything to Honolulu if
there’s just, we can’t handle it, if we can’t do acute care. We closed down our
midwifery program for about a year and a half.

COUNCILMEMBER KANE: Dr. Aluli, my, the issues that I'm facing and, and again, |
won't speak for my colleagues, but what I'm facing is just understanding the
basic or the simple issue that you folks are facing. | mean | know you're trying to
give us details and at this point, | don’t think the details are important. | think
what's important is we need to understand some timeframes and what kind of--
when you use the word crisis now, that's a relative term because crisis meaning
do we need to do some sort of emergency appropriation or are we looking at
monies that's gonna come out in July, which is when the, the discussion for this
proposed budget from the Mayor is gonna be enacted. So .. .for me that's
where | need to, that's what | need to understand. Are we talking, when you talk
about 500,000 a year for three years hopefully, is that something that’s gonna
start when? You need that July, you know, you need this next week. You need
this--you know, and again it's real difficult because this is, you're hitting us with
something that’s totally outside the scope of what we’ve been--how shall | say--
delegated by the supreme authority, which in this case is the State of Hawaii.
And that's what makes it real difficult because it's kind of. . .uh. . .you know, this
is something that’s totally unanticipated, you said it yourself, you know, nobody,
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you didn’t talk to anybody about it and then we'’re, we're listening to a full blown
presentation of details that. . .um. . .quite frankly, is going right over my head.
And |, I'm just being and | hope you appreciate my honesty, I'm just being
straight. | don’t wanna, you know, put any smoke in this room. And, and, you
know. . .we will--l wanna help personally. | mean | wish you would let me know
as an individual if | could provide testimony like how Charmaine has done and
other members, our office is always open, that kind of stuff. | was just up at the
State Legislature today pushing through various things and | wasn’t aware of this
particular situation that you folks are involved with. And if | did know, | would be
up there with you folks if | had the. . .uh. . .knowledge of what's going on and,
and understanding it, but | don’t know that, this is the first for me and if I've been
out of touch then that's something that I'l have to answer to down the road

somewhere. But | apologize for. .. --(CHANGE OF TAPE)-- ... you know, this,
what, what you folks plan to do, but again, I, | just wanna be straight, Dr. Aluli,
and, and, you know, folks, |, | don't wanna waste your time. | mean | want you

folks to be able to get whatever help and whatever we can do realistically to help
you. But how can we do that? | mean | think Alan asked a very straight
question, well what are we talking about. . .$500,000 a year. | mean for, for us,
we need to have a discussion as a committee when. . .when we sit down and talk
and deliberate about it, how can we help you folks? So | don’t know if there’s
some way that you can give us a presentation from that regards, the monies,
what you folks need, when it's needed, what kind of other sources are you folks
looking at so we can understand what, what sources you folks are looking at and
see if we can come up with those sources to assist you folks. And again, I'm, I'm
just saving you folks the energy of going through an exercise that may be futile.
And |, again, Mr. Chairman, thank you for allowing me, but | just, | think | had to
stop and take a breath.

CHAIR HOKAMA: Mr. Kawano.

COUNCILMEMBER KAWANO: Doctor, did you share this with, with the Mayor or any

scenarios as far as this goes in the situation as far as Moloka'i General is? And
did you share that with the Mayor or have a discussion with the Mayor?

MR. ALULI: We, we've had--

COUNCILMEMBER KAWANO: | know Mr. Kane mentioned about some of the Council

members maybe not knowing about this.

MR. ALULI: We've had discussions with the budget finance and we realized that we

were not in the budget. And, and we apologize for not being more proactive.
We've never asked the County for any monies except for our women’s health
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programs and our. . .uh. . .our family support programs. | mean for the longest
time, for all these years, we had a, a deep pocket, that was Queens Medical
Center. And whatever the legislature were able to kinda like provide from
$450,000 four years ago to $700,000 for the past two years.

COUNCILMEMBER KAWANO: So in answer to my question you did discuss this with
the Mayor--

MR. ALULI: We have, we have talked--
COUNCILMEMBER KAWANO: --and finance committee?

MR. ALULI: --with the committee past, right, as to how to better do it if, if at all we could
do it. Um...and, you know, our focus has actually been at the legislature
because as you know, they have an obligation, but hoping that the Queens
Health Foundation would kinda like be able to kinda like look at us. | mean it’s,
it's difficult to call down Federal funds and to have to kinda like realize that this
last minute transition between the Gore/Bush administration, what actually was
gonna be able to come down and not having to kinda like have a development
officer or anybody to be able to stay on top of that. | just depend upon our staff
as we learn how to do it.

COUNCILMEMBER KAWANO: Thank you, Doc.
MR. ALULI: Thank you.

CHAIR HOKAMA: Okay, Mr. Aluli, | think your request although not included in the
Gov.., the Mayor’s budget, members, the Chair would feel that any organization
can make their request of County funds even if it's not within the budget. And
again, Mr. Aluli, maybe you will continue to keep contact with Mr. Kawano and all
of us with more information that you can get. And | think it would be more,
more. . .uh. . .prudent for us to kinda observe this and then make our contacts
with you. Our Committee Chairman in charge of Human Services is Mr. Carroll.
So I would suggest that you also please communicate with Mr. Carroll, as he is
our committee subject matter chairman and see if he can also help with some
follow-up with you. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yes, you know,...um. ..l appreciate you coming
before us and this is something that we need to consider. Again, the final say on
the budget does come from the Council. It's not the Mayor’s budget. The Mayor
proposes a budget, the Council passes a budget, so we have the capability of
adjusting to whatever requests are there. It's always easier to work with

-49-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 3, 2001

administration because the Mayor has the ability to expend the funding, so even
though we put it in the budget if they don’'t expend it, then it doesn’t make any
sense. And that's why | think we need to work cooperatively. But | need to know
from you what is the timetable that you're really looking at for this because that's
gonna be critical in how we operate or try to operate?

MR. ALULI: Well, well actually, there, there’s several timetables and, and I'm still trying
to put it together. One, April 23™ we need to kinda like call the monies down with
an application from the Feds. So we need to feel more comfortable, but there
was a match, a dollar, dollar match or less than that. But the efforts would make
sense in order for--legislation has, has said there needs to be a match, that's the
first timetable. In May, we have to have a projection together so that we can call
down your 2002 funds. In June is the bond rating, bond rating for the Queens
Health Systems and they have to be real clear about what they can put on the
table, okay. Now in between that, you know, this is really difficult, in between
that we wanted to close our hospital as a regular hospital and open with this new
Federal designation in July 1%. Okay, in between that | got the State legislature
and | got OHA budgeting to kinda do and that's it. It is gonna be a real tough
time. We're looking at having everything settled by September.

COUNCILMEMBER ARAKAWA: Doctor just, our budget schedule even if we put it in
this budget doesn’t come into affect ‘til July 1%,

MR. ALULI: Correct.

COUNCILMEMBER ARAKAWA: So.. .l need to clearly understand April 25" what is it
that you really need because if, if we cannot--our budget doesn’t come into affect
il after this date, then you can’t count on us to be in, part of this package. Now
l, 1, and so | need to understand, | think all of us need to understand--

MR. ALULI: I, 1,1, 1, I, you know, and | still gotta check with the Feds whether they want
a letter, committee monies or a letter saying they’re exploring to commit monies.
| don’t know what the Feds want and we have to get, you know, to learn how to
do it. And the same thing that, that, you know, if the State comes through and it
makes it out of, you know, their budget in a grants in aid then we’ll find out when
in...um. . July. So everything is kinda like hinging on these timetables that we
never thought, yeah, that we could just kinda like get it together at this point in
time.

COUNCILMEMBER ARAKAWA: And what |, what I'm gonna recommend, Mr.

Chairman, is that Dr. Aluli, you try and out the exact timetable, get together with
some of us or call us up and let us know what that timetable is and we’ll share it
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with everybody else within the next week or so because we need to get a good
grasp of what you, what you’re trying to get us to do. And we have to be able to
understand what is doable and what is not doable and we also need to
understand the positions of each of the members that are contributing to this to
know if what we’re doing is legal or not. And from that standpoint, you know, we
need to be able to understand how the combinations are gonna be working. So if
you can put that together then you can present it to the Chairman and he can
pass it to all of us so we can understand it. ‘Cause at this point, even if we
wanted to come in and help you, we still would not be responsible to the
community if we did not understand what we're trying to accomplish, okay. |
mean that, that's the bottom line on it. And | don’t think there’s any one of us that
wants to see the hospital close down or anybody in community jeopardy, in
jeopardy. But again, it comes to being responsible for the funding within the
County and how we're going to distribute that funding and the, there are the legal
responsibilities and the, the legal ramifications that come about when we come in
to a different area. And this is a different area for us, we have to understand that.
So my request is that you come up with a timetable and some of these
explanations, give us a call and let’s try and talk our way through this.

MR. ALULI: Thank you.
COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman.

MR. ALULI: Any other questions? 1, | just have our testimony for the two bills and the
copy of the grants in aid that went into the both the House and the Senate for
CIP. . .uh. . .bonds.

CHAIR HOKAMA: Okay.

MR. ALULI: And then just a list to the people who will be, had response from, but
nobody else had a, ‘til we get there.

CHAIR HOKAMA: Okay. We will disseminate this information for you, Dr. Aluli. Mr.
Arakawa.

COUNCILMEMBER ARAKAWA: And thank for that. And what we can do is--Dain has
been lobbying at the State level, so if we can go over this material if,
if. ..um. . .it's appropriate then perhaps as a Counc..., Council, you know, we
can't do because we don't have the time for a meeting, but if we can do it
individually, we might be able to support your legislation once we understand it.
And none of us are gonna support legislation we don’t understand and that’s a, a
real criteria that we have to go through because our credibility is up there when
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we're testifying. And, you know, | wouldn't ask any member of this Council to
testify to something we don’t understand. But it's possible that we can go
through, look at this thing, get a good clear understanding of what we're trying to
do and what you're trying to do at the State and then come in support of you.

CHAIR HOKAMA: Okay, thank you very much, Mr. Arakawa. Thank you, Emmett
and. . .uh. . .hold on Dr. Aluli, one more question from Mr. Kawano.

COUNCILMEMBER KAWANO: So Doc., as far as touching base with us and the
Mayor, tonight with us and as far as the Mayor, what about the legislature, the
Maui legislature like Senator Jan Buen and Ron..., Ronny Davis and all of these
people?

MR. ALULI: Well Ron Davis was able to get the same amount of funds from the past
two years into the budget. It went from the House up to the Senate. And we just
talked with Jan Yagi Buen Thursday and Avery Chumbley. And we couldn’t
gather the three of them together with Kalani English because his aunt had just
died. But, you know, they're, they're prioritizing this and, and that's encouraging
for us. | mean all we need is some encouragement, so we can just take it. And |
didn’t wanna kinda like have to make this a, a big thing for the community to
come up in arms about this whole thing because this truly is, is their life line. |
mean, you know, and it's not like, like any other place where you can have your
choice of hospitals and your choice of emergency rooms and, you know, you
have all those services there. And, and, you know, for the people of Moloka'i,
this is their hospital and, you know we're just here to serve ‘em and, and that's
been our commitment here. And hopefully, we're doing a better job as the day
goes along and can handle all these emergencies. We'll be in touch. Thank you
very much.

CHAIR HOKAMA: Thank you, Dr. Aluli. Okay, members, we have three more people
that would like to testify. Edwin Men..., Mendija.

MR. MENDIJA: Good evening, Council. My name is Edwin Mendija. Before | go talk
about what | was--most of our registered nurses up at the hospital, I, you know, |
don’t what the bosses are up to and stuff like that. But. . .um. . .as far as from my
percep..., perception of things, all Dr. Aluli guys and my bosses wanna do is just
provide the best care we can for the community and so there’s this mad scramble
for monies. And if anything, if you can just remember that, keep that in back of
your mind. Okay. Anyway, | was voted as spokesperson for the Moloka'i R/C
Association. We play with those radar contro! cars. (Chuckle). And we are,
we're a fledgling nonprofit group. And...um.. .we're presently located on that,
the site at Duke Maliu Park where the guys are planning on having that soccer
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field. And anyway,...um...Zach Helm was kind enough to let us put a small
track there and we, if and when the thing should take off, what we’re asking is if
we could have some parcel in the parks to set up track. ‘Cause what, what I'm
afraid of, especially working in emergency room is having these kids and myself
also, I'm guilty of it, playing on the public streets and highways with these things
and possibly, you know, causing. . .a bad situation with cars and stuff. And what
we wanted to propose was maybe a small area next to the soccer field
‘cause. . .um. . .their, their place is perfect because it's all fenced in and if
anything. . .um. . .if we have like runaway cars and trucks, the, the fencing would
stop ‘em. And I've been in contact with the Radar Control Association, it's a
professional organization on the mainland trying to figure out their rules and
regulations. It's something we can implement to keep it even safer. And as far
as the materials to set up the stuff like that, we have a lot of people that donate
materials and equipment, we need just to put the track together. So.. .uh.. .and
we just ask for your consideration just for something small. Thank you.

CHAIR HOKAMA: Thank you, Edwin. We appreciate you. . .uh. . .being here tonight.
Mr. Benny Piros. Benny went home already. Okay, thank you. Mr. Greg
Jenkins, and we appreciate your perseverance and your willingness to allow
everyone else to go before you. Thank you.

MR. JENKINS: Aloha, Budget Chair, Council Chair Pat Kawano and distinguished
Council members. Um. . .before | forget, | would like to thank you for your past,
present, and future support of our fire department and our members and as well
as persevering also tonight through this long process. The reason we're here
tonight is because we care about the community we serve, their safety, and the
safety of the firefighters who protect it. | did introduce myself didn’t I? My name
is Greg Jenkins. I’'m the Union Steward for the Hawaii Fire Fighters Association,
Maui Chapter for Moloka'i. Additionally, there’s a lot of your Moloka'i Fire
Fighters here present tonight and they were a part of initiating and supporting the
things we’'ll discuss tonight, a lot of which you're already taking present action on,
so Council Chair Kawano tells me. Mayor Apana states that the investments we
make today in our community will serve to prepare Maui County and Moloka'i for
any changes our future generations may face. Fire fighters applaud the Mayor
for this commitment. Mayor Apana additionally states however, that by tightening
budgets and even implementing program decreases, the financial stability of
Maui County has greatly improved. Fire fighters know these are tough times
especially for Moloka'i however, we don’t wanna see the progressive goal to
maintain and increase public and fire fighter safety compromised in any way due
to tightening budgets or program decreases. It is important that this committee
know that Moloka'i Fire Fighters support their chiefs budget. It's very important.
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However, we feel that there is a need to address potential additions to the fire
department’s budget that are vital to public and fire fighter safety.

Item No. 1. Currently, there are only two fire fighters staffed at the Pukoo Fire
Station on Engine 12, which is located on East Moloka'i. This is a vital
community and fire fighter safety issue that | hope when | am finished you will
ask me questions about. Moloka'i Fire Fighters are requesting full staffing at
Pukoo Fire Station with the addition of a captain and two fire fighters for a total of
five personnel. The staffing increase would achieve HIOSH compliance
consistent with ade..., with an acceptable level of fire protection for East
Moloka'i. Again, if you have questions, | can elaborate on that later.

Item No. 2 is Moloka’i Fire Fighters are requesting funding for a wave runner and
its compliments of a sled, manual sand trailer, vehicle trailer, and training to go
along with it. And unofficially, | was told that Council Chair Pat Kawano has been
working very hard with you on this issue. Funding for this equipment would
enhance public and fire fighter safety and mitigating ocean rescues that take
place on our island during periods of high surf especially on the west end. There
are no ocean safety officers assigned to Moloka'i and fire fighters provide all of
the ocean and surf rescue for Moloka'i. Members of the community, which
include west end surfers and also watermen, they frequently respond in our
absence to provide rescue knowing our limited inshore and surf line capabilities.
And they put themselves at great risk to all parties involved for their, for their
efforts. Additionally, fire fighters have swam up to 2% hours in high surf and
strong current and up to distances of a half a mile with a victim with no support
from a helicopter due to unavailability. And we do thank you for the dedication of
our helicopter now, but at times it does respond to rescues and it is unavailable.
Additionally, due to our rescue boats the ability to access the inner surf area it
cannot safely do so, our guys are on their own. A ski would change all this.

Item No. 3. Moloka'i Fire Fighters are requesting a utility truck for Station 9,
which is up in Hoolehua. The primary purposes for a utility 9 would be to
enhance all rescue and fire fighting operations in Engine 9’s large district by
transporting personnel and equipment. A utility 9 could be used for, but not
limited to Emergency Medical Service Provision, non-rescue, ocean rescue, tow
the proposed jet ski, and all fire fighting support and utility purposes. Response
of the utility 9 would be to areas Engine 9 currently can, but more importantly
cannot access. We have a brand new truck that all of you individuals help fund
for us. And due to the uniqueness of our district, it has the access limitations, so
we a lot of times, as stated here, our fire fighters using the communities and their
personal vehicles to make the access especially to the areas such as Mo omomi
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and the like. And long driveways up in Hoolehua that are considered 4-wheel
drive, which the truck is not capable of getting into.

Item No. 4. Moloka'i Fire Fighters are requesting new or reallocated funds from
the proposed Fiscal Year 2002 Fire Department Training budget to provide 100
percent inclusive training for all ranks of Moloka'i personnel. There are many
ways to responsibly administer 100 percent inclusive training for all ranks,
however, training dollars are the key. | know in the past Council Chair Kawano
has secured these monies and we appreciate your support in that in the future,
Council Chair. The Code of Federal Regulations, which is basically Hawaii
OSHA states that all fire fighters shall be trained in all duties and functions that
they are expected to perform. For fire fighters, the efficient, effective, and safe
manner in which we perform our duties and functions to the public is dependent
on continual and progressive training.  Without continual and progressive
training, our comm..., community cannot expect a championship team to arrive to
help them. And in our business of fire fighting and rescue, it is not a game we
win or lose, it's a life. Thank you for your consideration on these matters. And
mahalo from your Moloka'i Fire Fighters. Any questions?

CHAIR HOKAMA: Thank you, Mr. Jenkins. We'll start with Mr. Kane.

COUNCILMEMBER KANE: Thank you, Mr. Jenkins. If you haven't been asked
already, would you be able to provide us with dollar amounts to the, you know,
with the request that you've made. And as far as Item 1, two fire fighters, there’s
a request for additional three, is that total or is that per shift and if so can you,
again can you clarify that in the, in what you can respond back in writing to the
type of manpower as well as cost for the additional items that you're requesting?
Also if possible and if possible, if you'd be able to make a priority list. In other
words, what, what the Moloka'i personnel feel is the most important, and
obviously everything is important, but at some point you've gotta prioritize these
things because we're not a, you know, bottomless pocket so to speak. And |
know you understand that. So if you can provide that to this committee, we'd
really appreciate that. Uh. . .the, the final thing is there’s a . . .on your Item 4, |
just need some clarification because you're asking for new or reallocated funds
from what’s been proposed by the Chief, so | need to understand what kind of
discussion you had or the, the, the union had with the Chief regarding their needs
and then why or why wasn’t those needs included in the proposed budget that
we have before us? | think this is a question that last budget cycle, last year |
think we asked the chief point blank and he was willing some additional
information. I'm doing that again, I'm gonna ask you because it seems like things
that are in the proposed budget are not part of what the items that you are
requesting. So | wanna know if you folks had a discussion about this and did the
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chief and the administration prioritize things and leave certain things out. One of
the main things for me is the training aspects, to me that's, and you've made it
very clear in your presentation and I, and | think the body appreciates it that
without the training it’s all for not. So if you can again break that down a little bit
more so we can get those figures and see what we can do.

MR. JENKINS: Well | appreciate your input there. Forgive me if I don’t remember
every question you asked me, | will try to remember to answer all of ‘em.

COUNCILMEMBER KANE: In a nutshell just, just--

MR. JENKINS: In a nutshell. One thing is key is in regards to budget issues of exactly
how much personnel costs and specifics to the, the ingredients of any, any
measure on here. | think it's important to refer that interdepartmentally through
our chiefs and our administration. Additionally, through the Department of
Finance, I'm sure they can provide better figures than | could.

COUNCILMEMBER KANE: What I'm--okay, so let me clarify then. And | am sorry for
kind of going on. For ltem No. 1 if you can clarify if it's a total of three men or if
it's per shift and if so can you provide us the total count that you're requesting.
And then the dollar amounts we’ll get that, that's no problem. When we talk
about the equipment request that you have, when we're talking about the, the
wave runner and the sled and so on and so forth if you can break that down as
far as costing out that.

MR. JENKINS: Okay, in regards to Item 1, currently, there’s three shifts on, on for the
Maui County Fire Department, A, B, and C. And Hoolehua has a full staffing of
five, Kaunakakai also a five. Now Pukoo also has a staffing of two per shift, so a
total of six fire fig..., fighters currently. If we were to make the proposed change,
it would equal what is currently staffed in Hoolehua and Kaunakakai. So that
would be a total of five fire fighters per shift to a total of personnel assigned to
Pukoo 15.

COUNCILMEMBER KANE: So an additional nine is what you're asking for?
MR. JENKINS: Correct.

COUNCILMEMBER KANE: Since you already have a six total, you would need an
additional nine to have a full staff?

MR. JENKINS: Correct.

-56 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 3, 2001

COUNCILMEMBER KANE: And then in writing if it's possible if you can provide us for
Item 2, the cost breakdown.

MR. JENKINS: One, one thing before | go to Item 2 if it's okay. One of the main
reasons we addressed Item 1, we know that Moloka'i is a depressed economy
and we also know the demographics for Pukoo Station don’t always seem like it
justifies additional staffing. | know that Council Chair Kawano has a, a future
plan for fire service for Moloka'i and | don't, I'm, I'm sure he shared that with you
and we're on line with that. However, we're trying to address immediate safety
issues in regards to a two and two outlaw, which is mandated by OSHA. It puts
us in quite a predicament. Currently, at any structure fire when it's determined
that we're in. . .uh. . .immediate danger to life and health atmosphere, which say
smoke, that can happen interior, exterior of a structure fire. By law, we are
mandated to have two individuals using a buddy system to enter that
environment. By law also there's suppose to be two individuals outside ready
and equally trained and equipped to provide rapid intervention if something
happens to those individuals. So that equals four, okay. Of the five people
staffed, the only other person left would be the captain, okay. And that captain
has the ability to be part of that four personnel that's ready to respond, two in,
two out. However, the driver is not able to be considered the apparatus operator
as part of those four people. Currently, our minimum staffing is four, so you can
imagine right now if one of our, if our drivers are operating the vehicle, you
cannot abandon his duties so we do not meet the requirement. We have to wait
for Kaunakakai to respond to Hoolehua, but in this case with Pukoo, there's a 30
minute response delay. So this gets into a situation of, of the community
identifying level of fire protection they're willing to accept. | also say on behalf of
my other fire fighters that...um.. .we’re, we're wanna be compliant with the
standard, but of course when there’s a life in it involved, we're gonna be put in a
very difficult situation. And we know how to do our job and we wanna intervene.
However, we're gonna do so the capacity at breaking the law and actually
possibly having our fire department cited. So we need to identify this in and also
in regards to staffing of that station. Any further questions on Item 1? Does that
answer your question? And the union can also provide way more detailed
information on that for your clarification.

COUNCILMEMBER KANE: Would that be through you Greg or is that some--
MR. JENKINS: It'll be through the Chair, Elvin Kamoku.

COUNCILMEMBER KANE: Okay, so we can, we can--is it okay if we just go ahead and
go through Elvin to get the responses?
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MR. JENKINS: Absolutely.

COUNCILMEMBER KANE: Okay, and | think that will be that much easier.

MR. JENKINS: I'm just a steward over here.

COUNCILMEMBER KANE: Okay, thank you very much.

MR. JENKINS: On ltem 2.

COUNCILMEMBER KANE: Or | can, I'm sorry for--| can always if it's more convenient,
I can or we can from the, from the body request for the responses in writing to
the questions through Mr. Kamoku regarding what you're, you're presenting here
if that's more, you know, if that's easier for you.

MR. JENKINS: If you'd like me to address them, | can do that. If not--

COUNCILMEMBER KANE: And, and the preference is in writing. | mean | know you
can tell us verbally, but then everybody has to kinda scramble to write things
down and if you can provide the committee with it in writing. . .um. . .| think that
will be a lot easier for us to be able to follow up when we get into the deliberative
stages of our discussion.

MR. JENKINS: Okay. Any questions on Item 37

COUNCILMEMBER TAVARES: | got one on Item 1.

CHAIR HOKAMA: Okay, hold, hold on. Why don’t we. . .uh. . .are you done for the top
portion, Mr. Kane?

COUNCILMEMBER KANE: Yeah.
CHAIR HOKAMA: Thank you. Ms. Tavares.

COUNCILMEMBER TAVARES: On ltem 1 you mentioned. . .uh. . .HIOSH compliance.
What does that stand for?

MR. JENKINS: That's Hawaii OSHA, so. . .um. . .Hawaii as you probably already know,
has the same OSHA standards as the Federal government, so it, that applies.
Your welcome.
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CHAIR HOKAMA: Okay, members, any other questions on the Pukoo Station manning
request?. Okay, the second part of Pukoo was the equipment request for the
wave runner. Any questions on that?

COUNCILMEMBER KANE: Mr. Chairman, again just cost breakdown for the request.
CHAIR HOKAMA: Yeah, we will have a communication sent to Mr. Kamoku.
COUNCILMEMBER KANE: Thank you.

MR. JENKINS: | know Mr. Kamoku has referred to mirroring what was requested for
Hana since they're in the same position of the obtaining in these things right now.

COUNCILMEMBER TAVARES: Right.

CHAIR HOKAMA: Right, Greg. Yeah. Okay. Any questions on the utility trucks for
Hoolehua?

COUNCILMEMBER KANE: Same thing, cost, Mr. Chair.
CHAIR HOKAMA: Oh, okay, one second. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yeah, what exact kind of truck are you looking at? |, |
heard 4-wheel drive. Um. . .what exactly are you looking at?

MR. JENKINS: That, | think that again something that would have to go into further
discussion. | know Hana is currently dealing with a 4-wheel drive, 4 door, crew
cap vehicle and something of that like as determined by our administration to be
the best vehicle for us. We'd be open to that. | know in speaking with Council
Chair Kawano, we've, we've discussed this a little bit and surplus vehicles were
from say, a used vehicle from the Navy or what not that could just be painted and
used temporarily; it might not work. It might be more suggestible to have a new
vehicle budgeted in the next fiscal year, so again we're open to that.

COUNCILMEMBER ARAKAWA: Let me ask a different way. What is the purpose of
the vehicle that you're trying to get that's different from what you already have?

MR. JENKINS: Okay, currently, at Hoolehua station, there’s only an engine company.
In the past there was a mini apparatus. It was a 4-wheel drive, but at this stage
in it's life it's very unreliable. Kaunakakai does have a utility vehicle that
responds to most areas of the island, but is dedicated for the rescue boat. For us
in this capacity if we were to have a wave runner that would be one of its primary
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responsibilities as is for Hana. But unique now that we have gotten this new
engine company that has limited access. We've been using this vehicle very
much to access driveways to people’s residences for emergency medical calls if
we respond to along with the medics on all calls on Moloka'i probably on a daily
basis. Currently, in Hoolehua on the west end there’s a number of rows in that,
in areas that we cannot access them. And again we're constantly using it to
access Moloka'i Ranch Lands. We've been using it for that. The State Forestry
Reserves for mountain rescues, continually we use private vehicles on our own
for that and other areas.

COUNCILMEMBER ARAKAWA: So you're really looking at an all terrain type vehicle to
get into the tough areas?

MR. JENKINS: Yes, sir.

COUNCILMEMBER ARAKAWA: Okay.

MR. JENKINS: That would have some storage space so that would have a little bit of
diversity ‘cause again if it's not always used for rescues, we could use it as, still
as a utility to transport hoes or, or any other purposes to support fire fighting
operations or, or utility purposes.

COUNCILMEMBER ARAKAWA: Okay, thank you, Mr. Chairman.

CHAIR HOKAMA: Okay, the Chair will make one correction to, for the members
information. The communication will be sent from the Committee Chair to the
Fire Chief for response. Okay, any other questions regarding the last item that
Mr. Jenkins brought up regarding the training program for all ranks.

COUNCILMEMBER KANE: Mr. Chair.

CHAIR HOKAMA: Mr. Kane.

COUNCILMEMBER KANE: | guess highlighting what you've, what's sub par.

CHAIR HOKAMA: Okay.

COUNCILMEMBER KANE: | mean when you talk about training and again if that's
something in writing that we need to get.

MR. JENKINS: What, what currently is the issue on that is, is. . .um. . .there is a
training budget. In fact, | know that the Chief through the Mayor has, has an
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increase to the training budget this, this next fiscal year. What has happened in
the past is that there is a budget that's dedicated for the County, however we
found that due to budget constraints or, or the like a lot of Moloka'i personnel are
not able to be able to attend these classes on Maui. So we'll have a training
calendar and we'll look at it and 90 percent of the classes are for Maui personnel.
And [ can’t say it's always been exclusive, there are at times where we have
captains that attend these training courses, but not on a, on a level where that
information comes back to hit all the personnel here on Moloka'i. And | know
finances has been an issue there. | know in the past Council Chair Kawano has
got us a dedicated budget for Moloka'i. So we're not looking for anything special
that's different from Maui, just to be, have the all inclusive training. If there’s
gonna be monies budgeted and the Chief is gonna determine where the need is
that those monies if necessary be included for maybe travel or maybe even to
bring an instructor here to train all the personnel versus sending all our personnel
to Maui, which is not very efficient. Does that make sense?

CHAIR HOKAMA: Okay, any other questions regarding the training program? Seeing
none. Mr. Jenkins, thank you very much for presenting your memberships
concerns to us this evening.

MR. JENKINS: Thank you. And just for my clarification.

CHAIR HOKAMA: Yes.

MR. JENKINS: I'm gonna document these things in writing and pass them on to my
Union President Elvin Kamoku and he will discuss this with you through our
Chief? [s that what I'm understanding?

CHAIR HOKAMA: You don’t have to do that Mr. Jenkins.

MR. JENKINS: Okay.

CHAIR HOKAMA: We'll send the communication from the Committee to the
appropriate. . .uh. . .people and to get responses.

MR. JENKINS: Thank you very much.
. . .END OF PUBLIC TESTIMONY. . .
CHAIR HOKAMA: Thank you very much for presenting the views this evening. At this

time, I'm gonna ask is there anyone else that would like to present testimony
before the Chair entertains an adjournment? Seeing none. On behalf of this
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Council Chair Mr. Kawano and the rest of the committee members, | would like to
thank all of you for attending tonight's public meeting on the Proposed Budget for
Fiscal Year 2002. We appreciate your comments and we'll take it into
consideration during our deliberations. If there’'s no announcements, this
meeting is adjourned. . .(gavel). . .

ADJOURN: 9:02 p.m.

APPROVED:

SNE IS,

G. RIK| HOKAMA, Chair
Budget and Finance Committee

bf:min:010403:ib Transcribed by: Lori Blume
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